CITY OF PINE LAKE
PLANNING RETREAT AGENDA
October 2, 2022, 9:00 AM - 4:00 PM

342 South McDonough Street, Decatur, GA

PLANNING RETREAT

9:00 am Call to Order Mayor Melanie Hammet

9:05 - 9:35 am
9:35 -10:35 am
10:35-10:45 am
10:45-12:30 am
12:30- 1:00 pm
1:00 - 2:00 pm
2:00 - 2:15 pm
2:15 - 4:00 pm

Public notice:

Please know that the public is not excluded from this session, however, no
input from the public and/or media will be received during this time. This
meeting is intended to be a planning session for the Pine Lake Mayor, City
Council, and Administration and no action of Council is anticipated to be

Agenda Overview, Introductions

Strategic Priorities

Break

Discussion of Strategic Priorities/Goal Setting
Lunch

Discussion of Strategic Priorities/Goal Setting
Break

Wrap Up and Report

taken during the meeting.



